Board of Directors Meeting Minutes
Thursday, March 20, 2008
5:30 Welcome & Dinner
Board of Directors Meeting – 6 p.m.
Gateway Community & Technical College
Boone Campus

BOARD MEMBERS PRESENT:
Katheryn Cook
Brent Cooper (Parliamentarian) Scott Draud
Richard Fowler
Jennifer Holt
Rick Jordan (Chair)
Ken Paul (Secretary)
Cindy Sproehnle (Staff Representative)
Dee Wright (Faculty Representative)
BOARD MEMBERS ABSENT:
Martha Johnson, Vice Chair

OTHERS PRESENT:
GCTC Faculty/Staff:

Ms. Laura Cook, Vice President, Resource Development & External Affairs
Ms. Amber Decker, Assistant Director of Grants
Dr. Rob Deger, Highland Heights Campus Administrator & Professor
Dr. Kandi Deitemeyer, College Provost
Mr. Nathan Jeffries, Boone IT Specialist
Ms. Patricia Goodman, Dean, Institutional Research, Planning, & Effectiveness
Dr. Ed Hughes, President/CEO
Ms. Dale Meyer, Director of Grants
Ms. Sharon Poore, Executive Assistant & Recording Secretary to the Board of Directors
Dr. Angie Taylor, Vice President, Business & Industry Services
Ms. Margaret Thomson, Director of Public Relations
Ms. Ingrid Washington, Dean of Students
Ms. Phyllis Yeager, Director of Human Resources

I.

CALL TO ORDER
Chairman Jordan called the meeting to order at 6 p.m. at the Gateway Community and
Technical College Boone Campus. The record will reflect that a quorum was present. The
media has been notified of the meeting.

II. APPROVAL OF MINUTES OF THE JANUARY 28, 2008, BOARD MEETING
The minutes of the January 28, 2008, Board meeting were approved as distributed.
III. OFFICER REPORTS
A.

Chairman’s Report
Executive Committee Report – Chairman Jordan discussed the Executive
Committee meeting that was held on February 4, 2008. Discussion was held
regarding the proposed budget for KCTCS and Gateway. Dr. Hughes briefed the
committee members on how the college is planning to deal with the proposal. He
also shared copies of the information that he presented to the Northern Kentucky
Legislative Caucus on February 2, 2008. Committee members shared their thoughts
about how to better communicate the impact the budget cuts would have on
Gateway.
Dr. Hughes invited Ms. Margaret Thomson, Director of Public Relations, to share
information on Gateway’s website that she and Mr. Eric Turner developed in
response to the legislative agenda. Ms. Thomson reported that a page on the
website informs the public with how proposed cuts would affect Gateway. During
the first week, 1,500 hits were received. The message has been promoted on
campus with flyers notifying students, faculty, and staff. SGA is staging a drive for
next week to encourage students to contact legislators with Gateway’s message.

B.

President’s Report – Dr. Hughes began his report by asking for the Provost report:


Provost Report:
o Dr. Deitemeyer gave a brief update on the progress of the SACS
accreditation process – the college will hire two library specialists, program
level learning outcomes are 50% complete, and a final review of faculty
credentials will take place to confirm all credentials are on file.
o Student Affairs Reorganization (a copy of the plan is attached to the
permanent minutes) – Dr. Deitemeyer reviewed the reorganization plan for
the Student Affairs area of the college:
- Student Affairs personnel have worked on the proposed plan for the past
10 months; the plan is a two-year plan through 2010.
- A budget and position analysis will be submitted to Dr. Hughes.
- 16 new positions are proposed, with the potential of some positions being
part time.
- Major emphasis needs to be placed on advising students.
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o On behalf of the Board of Directors, Chairman Jordan expressed their
heartfelt thanks to Dr. Deitemeyer for the hard work she has demonstrated in
building a strong foundation in our college, academic programs, and student
affairs areas for the past 18 months. The benefits of her work will be long
lasting to the institution. Dr. Deitemeyer has accepted a position as Vice
President for Academic Programs and Services at Davidson County
Community College in North Carolina and will assume that position on May 1,
2008.


Business and Industry Services Report – Dr. Hughes asked Dr. Angie Taylor
to address the Board with her report. Dr. Taylor began her report by inviting Ms.
Cindy Sproehnle to address the Board with her Assessment Center report (a
copy of the report is attached to the permanent minutes) :
o Gateway’s Assessment Center tested 10,000 people last year; the college’s
center is number one in the state.
o Ms. Sproehnle shared an overview of who takes assessment tests and an
example of exams that are given. She also shared two success stories of
individuals who have completed assessment testing.
Dr. Taylor shared the following BIS update:
o BIS is offering a new Department of Insurance preparation class to help
prepare students to successfully complete the licensure exam. This will
assist the college in recruiting individuals interested in business and real
estate.
o The college is teaching the Certified Professional Secretary course (CPE) at
Children’s Hospital. The course prepares administrative assistants to take
the IAAP exam.
o BIS will be offering the Kentucky Manufacturing Skills Standard (KMSS) Level
I and II prep courses, as well as the testing for the KMSS certificate free of
charge in April and May. The prep courses and testing will be supported by
Bluegrass State Skills Cooperation and KY WINS. This is a one-time free
offering.
o BIS expects 1,200 participants in classes by June 30, 2008.
o The college’s BIS division has been successful in securing $883,411 in KY
WINS funding in this fiscal year to assist companies with employee training.
20 projects in the region’s businesses are currently in progress.
o The college is currently training 180 Patient Account Clerks in customer
service skills at St. Elizabeth Medical Center; a meeting is scheduled with
Hemmer Construction for future training.



Gateway Foundation and Major Gifts Campaign Report – Dr. Hughes invited
Ms. Laura Cook to report on recent activities of the Gateway Foundation.
o Before Ms. Cook’s report, Dr. Hughes reported that Ms. Cook will be honored
on April 7 as one of the Outstanding Women in Northern Kentucky for 2008.
A luncheon is planned at the METS Center.
o The college’s Foundation will be the benefactor of the proceeds of the Lane’s
End Call to the Post Luncheon.
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o Kristin Mason, a student in the college’s Visual Communications Department,
provided the winning design for the 2008 commemorative Lane’s End poster.
The winning poster was officially unveiled at the Call to the Post Luncheon on
March 19. Funds raised from poster sales will be applied to scholarships for
Visual Communications students at Gateway.
o The Yearlings established a $2,500 annual scholarship for Gateway students.
o The major gifts campaign continues in leadership giving. Lee Flischel, Bob
Zapp, and Joe Gross have agreed to co-chair the campaign, with a fourth
person to be announced in the near future.


Grants Update – Ms. Dale Meyer, Director of Grants, shared activities of the
Grants office (the report is attached to the permanent minutes):
o Gateway’s Grants Office was established in July 2000
o The office is responsible for working with faculty and staff on:
 Identifying new grant opportunities
 All new local, state, and federal proposals
 Foundation proposals
 Perkins local application
 Project implementation
o Ms. Meyer reviewed the current active federal grants, federal flow through
FY08 funds, state and local FY08 funds, other funded projects, pending
proposals, and proposals in process for March and April 2008.
o Ms. Meyer will be retiring this academic year from her position as Director of
Grants. Chairman Jordan and Dr. Hughes thanked Ms. Meyer for her hard
work and dedication to Gateway’s Grants Office. Ms. Amber Decker will
assume the Director of Grants position beginning June 1, 2008.



April College-Wide Symposium – Dr. Hughes reported the next college-wide
symposium will be held on April 16 – 17. The theme for the April symposium will
be “Committing to Student Engagement”. A Call for Proposals has been
requested from all faculty and staff wishing to present at the symposium. A copy
of the Call for Proposals is attached to the permanent minutes.



SACS Update – Ms. Patricia reviewed the status of the preparation for the SACS
visit in September (a copy of the report is attached to the permanent minutes):
o The status on completion of the 72 required narratives, as of March 12, is as
follows:

71% of narratives have gone through the first draft with the GCTC SACS
Compliance Team

49% of narratives have gone through the second draft with the team

40% of narratives have gone through the KCTCS review

19% of narratives are finalized
o We will see these numbers rise from now until May 30. The next SACS
Compliance Team meeting will be held on March 21at which time an
additional 14 drafts will be reviewed.
o The timeline for achieving our regional accreditation with SACS is as follows:

May 30, 2008 – compliance certification complete and ready for edits.
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August 1, 2008 – compliance certification materials due to SACS Visiting
Committee.
September 23 – 26, 2008 – SACS Accreditation Visiting Committee.
October 2008 – GCTC to receive report from Visiting Committee.
June 2009 – SACS Commission decision on accreditation.



Student Engagement Survey – Ms. Goodman reported on the Community
College Survey of Student Engagement (CCSSE) for 2007 (a copy is attached to
the permanent minutes):
o This is Gateway’s first baseline report and it reflects 2007 data; this year’s report
will be available in June 2008
o The report highlights five benchmark areas:
 Active and collaborative learning
 Student effort
 Academic challenge
 Student-faculty interaction
 Support for learners
o A Customer Satisfaction Survey will be conducted this year as well.
o Dr. Hughes stated that this information asks the question of where the college
sees opportunities to focus work in certain areas for improvement and greater
success.


BUDGET UPDATE – Dr. Hughes gave a brief update of the budget issues:
o The House budget has gone before the Senate.
o KCTCS Board of Regents has made a strong statement relating to the funds
needed for 15 new buildings across the state.
o GCTC President’s Cabinet meets weekly to develop plans for a worse case
scenario.
o Dr. Hughes asked Board members to contact their legislators in support of
restoring the budget cuts to education, especially those affecting higher
education and colleges like Gateway. In addition, operating funds for two
new buildings and the new funding for the Urban Campus is needed.
o Ken Paul made the recommendation of honoring and thanking faculty and
staff at a yearly appreciation dinner or picnic.

IV. STANDING COMMITTEE REPORTS – The Standing Committee Chairs provided reports
as follows (a copy of each report is attached to the permanent minutes):
A.

Bylaws Committee – Parliamentarian Cooper reported that the Bylaws Committee
had not met, but would be meeting in the near future.

B.

Budget Committee – Secretary Paul noted that there was no new business to report
from the Budget Committee. The next committee meeting will be held on Monday,
May 12, 2008.

C. Performance Evaluation of the President – Committee Chair, Mr. Richard Fowler,
reported the President’s Evaluation process is on track. He distributed the evaluation
process materials and asked that committee members complete the materials and
forward to his attention no later than April 15, 2008.
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V. UNFINISHED BUSINESS
•

Cindy Sproehnle asked Ms. Jennifer Holt to report on SCA activities.

VI. NEW BUSINESS
A. 2007-10 Strategic Plan Implementation – Dr. Hughes and Ms. Goodman reviewed
the implementation strategies that Gateway is using to implement the strategic plan (a
copy is attached to the permanent minutes):
o The MV2 process is the way in which Gateway will implement the strategic plan.
o Ms. Goodman’s presentation consisted of the following:
 Mission, Vision, Values were reviewed by the S.O.A.R. process from
December 2006 – April 2007.
 An assessment of the S.O.A.R. process was conducted and the transition
began to the MV2 team concept.
 A team was formed and MV2 Teams were developed, based on the Mission,
Vision, and Values component.
 MV2 Teams will consist of the following – a Champion, Co-Champion, ELC
sponsor, Subject Matter Expert, Integrated Marketing Team representative,
Institutional Effectiveness Council liaison, and team contributors.
 New MV2 Team structure is smaller, with more defined leadership.
 The five dysfunctions of teams have been reviewed.
 All teams are meeting and working to understand the new team process.
 Team charters will be developed at the next team meetings in April.
o Chairman Jordan stated that once MV2 Teams are more established, teams will
present their progress to the Board much like S.O.A.R. teams did in the past.
VII. ANNOUNCEMENTS
A. Next Board of Directors Meeting

Thursday, May 22, 2008

Important Dates to Remember:
Friday, May 16, 2008
September 23 – 26, 2008
VIII.

Commencement
SACS Visiting Committee

ADJOURNMENT – Chairman Jordan adjourned the meeting at 8:10 p.m.
Prepared by Sharon Poore, Recording Secretary
Approved:
__________
Secretary to the Board

___________________
Date
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